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Learning Tour #3
PRI Conference 2008

New Orleans, LA -- January 29 – 31

Loan Funds Encourage Quicker and Deeper Rebuilding
After Hurricane Katrina devastated the city of New Orleans, residents needed housing options quickly.  A number of PRI makers saw the opportunity to assist the city and make a difference in this effort.  The Louisiana Loan Fund, a pooled PRI vehicle, is currently in the works involving a number of Network members for a $45 million fund using credit enhancement by foundations and CDBG$ to finance affordable housing development with many Living Cities banks. 
This tour will feature three organizations which have experience using loan funds to finance different stages of development for their projects.  

Volunteers of America – Renaissance Neighborhood Development
Representative / Speaker:  Victor Smeltz, Ex V.P. of Housing Development, VOA New Orleans
Phone: 504-486-8695;   E-mail: vsmeltz@voagno.org

Project:  1770 Tchoupitoulas Street
· RND, a local Volunteers of America program, is focusing on the development of workforce housing, to provide affordable rental housing for working households in key service sectors, such as hospitality, education, medical, police, fire, office and retail.

· Their current project is a 90,000 SF site, currently a vacant office building and two warehouses, located adjacent to the Mississippi River in the lower Garden District of New Orleans.

· The property will be redeveloped into 240 rental units, studios and 1- and 2-bedroom apartments.
· VOAGNO currently has an early pre-development loan from the LA Loan Fund through Enterprise.

Providence / Enterprise Partnership

Representative / Speaker:  James Kelley, President & CEO
Phone: 504-975-0650;    E-mail: jkelly@archdiocese-no.org
Project:  former Lafitte Public Housing Development
· Providence Community Housing, an independent 501(c)(3) organization, was formed shortly after Hurricane Katrina to restore, rebuild and/or develop 7,000 units of housing – both single-family homes and apartments – for individuals, families, seniors and people with special needs.
· Enterprise Community Partners currently invests $1 billion a year improving low-income communities. 
· The Providence/Enterprise Partnership has been selected by the U.S. Department of Housing and Urban Development (HUD) and the Housing Authority of New Orleans (HANO) to help plan a new community on and around the 27.5 acre site of the former Lafitte public housing development, expanding into the surrounding Tremé and Tulane/Gravier communities.
· The development will be a mixed-income neighborhood for residents with a wide range of incomes including public housing, affordable housing and market-rate housing.  It will preserve traditional New Orleans architectural styles that respect the history and culture of the neighborhoods.

Redmellon Restoration and Development

Representative / Speaker:  Neal Morris, Principal/ Owner

Phone: 504-866-2798;  E-mail: nmorris@redmellon.com

Project:  Opportunity Homes

· Redmellon Restoration and Development is a small, for-profit, award-winning real estate development venture company in New Orleans. Since its beginning in 2000, it has renovated or built over 400 units of housing in
      New Orleans, Atlanta and Florida.

· On this tour, Redmellon will feature its Opportunity Homes -- 54 units of single-family and two-family new homes – using off-site modular construction procedures to build traditional New Orleans-style homes.
· All sites were purchases of blighted and adjudicated property from the city of New Orleans.

· Redmellon currently has an early, pre-development loan from the Louisiana Loan Fund through LISC for its latest project, Renewal Homes.  There is also an application for an acquisition loan.
