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Learning Tour #2
PRI Conference 2008

New Orleans, LA -- January 29 – 31

Mission Deposits: Supporting Community Development through Banks and Credit Unions

More and more community banks and credit unions are offering PRI Makers a variety of mission-related investment options – market- and below-market rate deposits, credit enhancements (i.e. linked deposits, guarantees), and equity and secondary capital investments.  These investments provide the capital needed for small business, home mortgage, affordable housing, green building and community facility lending, as well as other vital financial services.  A terrific development for community banks, the Certificate of Deposit Account Registry Service (CDARS) allows investors to make deposits, in certain institutions, up to $30 million with full FDIC insurance coverage.  PRI Makers can seek additional financial leverage from their investments by making equity investments in community development banks or secondary capital investments in community development credit unions.  This kind of risk capital gives financial institutions the fuel that they need to drive growth in their target markets.

This tour will feature three institutions that, having weathered the aftermath of the hurricanes, are stable, strong and are making a difference in their communities through their services and products.
ECD/Hope Community Credit Union
Representative / Speaker:  Bill Bynum, CEO  (Phone: 504-581-4673; E-mail: WBynum@ecd.org)
Project:  Clear Head Learning Center
· Hope serves the three-state region of Arkansas, Louisiana and Mississippi, providing affordable financial services such as checking and savings accounts, loans and financial literacy workshops to help low-wealth individuals, families and communities secure their futures.

· Since 1994, Hope and its sponsor, the Enterprise Corporation of the Delta, have generated over $300 million in financing and brought economic opportunities to more than 30,000 people in economically distressed areas.

· On this tour, Hope will introduce us to Taahira Nadir who owns and operates Clear Head Learning Center, a 24 hour daycare center offering services to lower income families and for fire fighters, police officers, healthcare professionals and others that need child care during late-night shift hours.  ECD/Hope made a small loan to Clear Head to help with their immediate recovery after the hurricane and is currently working with the company to address a predatory debt from another lender.
· ECD uses senior and subordinated loans: Hope CU accepts market-rate, below-market rate deposits, and uses secondary capital.
ASI Federal Credit Union
Representative / Speaker:  Sarah Taylor, Senior Vice-President  (Phone: 504-733-1733; E-mail: sarah.taylor@asifcu.com)
Project:  ASII modular home at 1808 Alvar Street, New Orleans’ Ninth Ward
· ASI Federal Credit Union has 75,000 members throughout South Louisiana, many of whom live below the poverty line.  It currently operates 14 full-service branches and plans to expand to 17.  Its mission is to serve the underserved, promote economic empowerment, and provide financial products and services to people with little or no credit at affordable rates.

· After Hurricane Katrina, ASI formed a non-profit organization, ASII (A Shared Initiative, Inc.), to expand its community work, especially to help New Orleans residents to return home.
· ASII received ten abandoned Ninth Ward properties from the city on which it plans to build modular homes for low-income residents, some of which are located on the same street as Habitat for Humanity’s Musician’s Village.

· ASI accepts market-rate and below-market deposits; and uses secondary capital.
Liberty Bank and Trust Company
Representative / Speaker:  Alden McDonald, President  (Phone: 504-240-5264;  E-mail: jkimbrough@libertybank.net)
· Liberty Bank and Trust is a minority-owned institution that has long been a catalyst for economic and community development.
· Its mission is to provide cost effective delivery of high-quality, innovative, customer-driven products and services to diverse markets, with a focus on disadvantaged minority communities who traditionally have been underserved.

· Today, Liberty Bank is a $320 million institution operating in four major metropolitan areas: New Orleans and 

       Baton Rouge, LA; Jackson, MS; and Houston, TX.

· Currently, Liberty is offering Certificates of Deposits (CDs) to increase its pool of funds available for immediate lending, at somewhat below market-rate, to customers to repair or rebuild their homes, to finance businesses, to develop new office and retail space, and to buy other consumer goods necessary after Hurricane Katrina.
Resources for Making Investments in Depository Institutions

Across the country there are over 50 community development banks and 1,000-plus credit unions designated by the National Credit Union Administration as “low-income designated credit unions” that provide retail and commercial banking services to low-income communities.

To find data on institutions provided by their government regulators, go to:

Credit Unions – http://www.ncua.gov
Banks – http://www.fdic.gov/bank/index.html
To check to see if an institution is a “CDFI”, go to:

Community Development Financial Institution Fund (U.S. Treasury) – www.cdfifund.gov
Certificate of Deposit Account Registry Service (CDARS)

With CDARS, you can invest up to $30 million, all eligible for FDIC insurance coverage, and strengthen underserved communities by putting funds into the hands of lenders in those communities that need it the most.  CDARS offers an opportunity through one solution to meet the financial, administrative, and community objectives of socially motivated investors.  Through CDARS and the Community Development Bankers Association’s (CDBA) “Banking on Communities Program,” you can channel capital to specific Community Development Financial Institutions (CDFI), banks that lend and provide other services in distressed areas.  Additionally, funds can be deposited in banks offering CDARS that are not affiliated with the CDBA and to minority-owned banks in support of their missions.  You may also participate in the $1 Billion Gulf Coast Rebuilding Challenge.  Participating corporations simply deposit money into community banks in the Gulf region that participate in CDARS.  These community banks then use the deposits to address immediate needs or reserve funds for future use – the goal being to create a highly flexible source of liquidity for rebuilding the Gulf Coast.
http://www.cdars.com/
National Federation of Community Development Credit Unions
The mission of the National Federation of Community Development Credit Unions is to help low- and moderate-income people and communities achieve financial independence through credit unions.  We fulfill our mission by: encouraging and empowering our member credit unions to achieve effective, community-controlled economic development; working nationally to assure that the evolving financial system responds to the needs of low-income communities, and that CDCUs have the tools and resources to meet emerging challenges; striving to assure that the CDCU movement is both permanent and self-sufficient, by developing local and national CDCU leadership, providing forums for communication among CDCUs, and developing the resources necessary to achieve our goals.  NFCDCU operated a nominee deposit program whereby investors can make a PRI to the Federation for the purpose of downstreaming deposits at small or emerging credit unions.

For more information, contact Cliff Rosenthal (crosenthal@cdcu.coop)
http://www/natfed.org
National Community Investment Fund

National Community Investment Fund (NCIF) is a certified Community Development Financial Institution (CDFI) and New Markets Tax Credit Community Development Entity (CDE) capitalized in 1996 that invests equity and debt in banks, thrifts and credit unions (collectively, Community Development Banking Institutions or CDBIs) with a primary mission of community development.  NCIF has developed a set of social metrics to measure the “development lending intensity” and the “development deposit intensity” of housing-focused banks serving low-income communities.  

For more information, contact Saurabh Narain (snarain@ncif.org)

http://www.ncif.org/
Community Bankers Association

Since its inception in 2001, the mission of the Community Development Bankers Association (CDBA) is to facilitate economic revitalization and educate the financial services industry, socially motivated investors and community development banks (CBDs) regarding the credit and financial service needs in disinvested low income communities.

http://www.communitydevelopmentbanks.org
