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PRI Panel:  Audubon Nature Institute
I.
Audubon Nature Institute Overview

A.
Not-for-profit operator of nine museums and parks on behalf of the City of New Orleans.  True public/private partnership.

B.
Source of pride for New Orleans—zoo’s transformation in 1970s from run-down city agency to thriving economic engine, education resource, family destination

· 2.2 million annual visitors, $311 million annual economic impact, 800 employees, $40 million operating budget pre-Katrina

C.
Major projects well underway when storm approached:  IMAX film, new museum

II.
Hurricane Katrina’s Impact


A.
Detailed emergency plan, preparations helped limit losses

· 80% of Aquarium collection perished, Nature Center under 6’ of water for 3 weeks, lots of roof damage, tree and plant life lost

· Facilities appropriated for staging rescue operations

· City evacuated for minimum of 3 weeks

B.
Concurrent assessment and future planning
1)
Immediate stabilization:  feed and care for animals; address employee needs

· Zoo and Aquarium community initiatives; link to Monterey Bay Aquarium and Packard Foundation

· PR support

· On-line fundraising

· Phased recovery campaign

2)
Reopening strategy

· Seen as crucial to improving community’s quality of life, offering familiarity and normalcy during time of dire need

· Phased based on recovery status, region’s population

C.
Adjusted business plan

1)
Revenue primarily generated by business ops.  New realities:  no tourists, reduced local population, reduced property tax millage to support bonds
· Sophisticated financing—millage bonded out to build projects; line of credit in place, fundraising supports new project rather than operations

· Had some funding available from business interruption and property insurance, potentially from FEMA
· Cut over 600 positions, limited operating schedules

2)
Past track record gave us confidence to pursue other financing to speed recovery

III.
PRI Process and Results
A.
Explored potential for PRI as we submitted Packard grant application—first time PRI for Audubon

B.
Had pursued increased line of credit with collateralized loan through our primary bank—bank couldn’t make decision fast enough
C.
Worked closely with Packard to develop application and accelerate process

· Fit with funding goals for conservation and science; children, families, community

· Request was investment in revenue generating programs:  rebuilding Aquarium collection, planting trees, supporting catering, gift shop, membership and marketing initiatives

D.
Challenges

· Developing cash flow projection and objectives in times of great uncertainty

· Limited resources to complete due diligence

E.
Positive results for Audubon

· PRI gives us peace of mind, allows us to take risks

· Used as a cash management tool, only draw down as needed

· Great training to apply for PRI in the future

· Organization status:  all facilities except Nature Center have reopened, still shortened hours; completed IMAX film “Hurricane on the Bayou,” which was in theaters around the country in 2007; Insectarium slated to open in Summer 2008; recovering more quickly than anticipated

For more information, contact:

Laurie Conkerton

Vice President for Development

Audubon Nature Institute

6500 Magazine Street

New Orleans, LA  70118

(504) 212-5221

(504) 866-6997 fax

lconkerton@auduboninstitute.org 
